
 

 

 

 

 

 

 

 

The four year Horizon 2020-funded DIVERSify project (2017-2021) aims to optimise the 

performance of crop species mixtures or ‘plant teams’ to improve yield stability, reduce 

pest and disease damage, and enhance resilience in agricultural systems. It focuses on 

improving the productivity and sustainability of European agriculture using an approach 

that has global relevance, learning from the experience of international researchers and 

stakeholders. To promote knowledge exchange and learning between the project and 

Europe’s innovative crop production industry, funds are available to farmers to work with 

the project to grow their own plant teams, for data collection, demonstration, or a 

combination of both. Further details on how to contact the DIVERSify team and express 

your interest in being a DIVERSify ‘Participatory Farmer’ are provided in this Welcome Pack.  

 

Welcome Pack 

This project has received funding from the European Union’s Horizon 2020 research and innovation 
programme under grant agreement No. 727284 



Why Plant Teams? 

A 60% increase in agricultural production is 

required by 2050 to feed the growing global 

human population that will be living in a more 

unpredictable environment.  

Increasing the diversity of crop systems offers a 

means to enhance and stabilise crop yields. 

Species-rich systems often show higher 

productivity and resource efficiency than 

monocultures, with greater resilience to 

environmental stress.  

DIVERSify will use ecological principles to 

understand the plant traits and mechanisms 

that promote productivity within plant teams 

to help farmers to effectively and economically 

realise the benefits they can provide. 

 

Who’s involved? 

The project is coordinated by the James Hutton 

Institute (JHI, UK) and the consortium 

comprises 23 EU and international partners, 

including research institutes, universities, 

commercial and not-for-profit organisations. A 

Full list of project partners can be found on the 

project website (www.plant-teams.eu). 

As well as trialling and demonstrating plant 

teams at partner sites, the project will also 

include EU farmers themselves, with funds put 

aside to support farmer involvement in return 

for their contribution to DIVERSify.  

 

 

 

     

 

 

How can I be involved? 

DIVERSify is seeking Participatory Farmers to 

become involved in the project in two main 

ways:  

• Trial your own plant team, compare it to a 

nearby monoculture, and submit basic crop 

performance data.  
 

• Demonstrate your plant team to your peers 

through an on-site Farm Day.  

 

 

 

 

 

What will I need to do? 

For the above, Participatory Farmers are being 

asked to devote a suggested minimum area of 

2,000m² to their plant team, although larger 

plots are welcome. This area could be a stand-

alone plot, or a strip within an existing crop, but 

must be positioned near to an area of 

monoculture for comparison. 

Once your plots are established, you’ll be able 

to work with a DIVERSify ‘science buddy’ to 

collect the required basic data, such as crop 

establishment, yield and input costs, and run an 

event on your farm and report on it. Your Buddy 

will provide the methods used for data 

gathering. 

 

 

 

 

 

 

http://www.plant-teams.eu/


How will I be paid? 

As a key part of DIVERSify, funds have been 

reserved to financially support Participatory 

Farmers for their efforts on the project. These 

funds are held in ring-fenced pots by project 

partners in the UK, Denmark, Spain and Italy. 

Participatory Farmers will enter into a sub-

contracting arrangement with one of these 

partners and will invoice for their activity. 

What’s the application process? 

As funding pots for Participatory Farmers are 

limited, an application process is necessary. 

Applications will be reviewed by the project 

team and applicants informed of the outcome 

as soon as possible. 

 

 

 

 

 

 

 

 

 

If you’re interested in applying to be one of 

DIVERSify’s Participatory Farmers, you’ll need 

to complete the 1-page Application Form 

included with this welcome pack, noting the 

Terms and Conditions, along with a basic 

budget and trial design for your proposed trial.  

As a guide we anticipate funding trials in the 

region of €1,200 including any taxes, although 

applications requesting support above (or 

below) this figure are welcomed where they are 

justified, e.g. if extra data collection and/or on-

farm demonstration are offered.  

As funding pots are limited, it’s worth keeping 

in mind that applications that provide good 

value for money are likely to be reviewed more 

favourably. 

 

 

 

 
 

 

 

Where can I find out more? 

To find out more please contact the person that sent you this application form, who is involved in 

the DIVERSify project as a partner. Alternatively, please visit our website and/or social media (see 

below): 

www.plant-teams.eu 

https://www.facebook.com/PlantTeams/ 

https://twitter.com/PlantTeams  



DIVERSify Participatory Farmer 

Application Form 

Personal details 

1) Name…………………………………………………………...... 

2) Age and gender………………………………………………. 

3) Country………………………………………………………….. 

4) Email………………………………………………………………. 

5) Telephone………………………………………………………. 

 

 

 

 

 

 

 

 

Main crop(s):………………………………………………………………… Location………………………………………………………………………. 

Size and main soil type:……………………………………………………………………………………………………………………………………..... 

Production system (e.g. organic, conventional, low input):…………………………………………………………………………………… 

1) The Plant Team I am interested in trialling/demonstrating is…………………………………………………………………………… 

2) I have/haven’t already trialled this Plant Team on my farm.  

3) The reason I am interested in trialling this team is: 

………………………………………………………………………………………………………………………………………………………………… 

4) I would like to devote an area of………..to this Plant Team on my farm, and will have a nearby area of………..of 

monocultured…………………………………………………for comparison and have attached a basic trial design to this form. 

5) Do you agree to collect and share the following data from your Plant Team and associated monoculture(s): 

germination, establishment, days to maturation, grain yield, seed weight, seeding rate, fertiliser, pesticide, 

fungicide, herbicide  input and general information (Yes/No)                      

This is the minimum amount of data, are you interested in collecting any additional data? 

…………………………………………………………………………………………………………………….………………………………………………… 

6) I will demonstrate my plant team at my farm at…………..event(s), in (dates)…………………………….., to an expected 

audience of……..…… attendees, made up of farmers/policy makers/other (please specify………………….) 

7) My requested costs for the above trial (including taxes) will be …………..…… 

The breakdown of these costs is attached and helps to cover additional costs incurred in running a plant 

team trial, including the costs of collecting and returning data. 
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Submitting your application Should you wish to apply for Participatory Farmer funding, please submit your 

completed application form to the DIVERSify contact that sent you this application form. They will be able to 

forward your application to relevant project partners to complete the assessment phase.  

 If you have any concerns about our processing of your personal data, have a general enquiry in relation to data protection, or would like 

to request a copy of our full privacy statement, please direct enquiries to Data Protection Officer at DPO@hutton.ac.uk or by telephone 

+44 (0)1382 346814. 

Terms and Conditions When taking part in the Project as a participatory farmer, we will require to collect and process 

certain personal data about you. In most cases this will be collected by the ‘buddy’ organisation assigned to you. The buddy 

organisation will share your personal data as appropriate for the Project to organisations within the consortium strictly for 

the purposes of the Project. Your data will not be shared without outside parties.  

 


